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What is Digitalization Transformation & It's Advantages?

What is Digital Transformation; Digital Transformation is the adoption of digital technology to transform services or businesses, through
replacement of non-digital or manual processes with digital processes or replacing older digital technology with newer digital technology. A
business may prefer to procure or have these processes internally developed or both. ZESCO is currently applying a mixed bride with the in-
house development option being the prime method by an innovation team under the Information and Cyber Security Systems Division.

ADVANTANGES:

Reduced Operational Costs and Optimized

L ]

Asset Performance

Enhanced Customer Experience

Improved Financial Execution

[ ]

Maximized Engagement and Efficiency of

Employees
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Digital Channels

. Business/Commercial

Online Medical Invoice Submission migrated to new system.
System operators portal

Petty Cash

BIS reports

Product Security

BIS learning tool

. Customer Services
USSD
New Corporate Website
Facebook

WhatsApp Chat.
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ZESCOs I&CSS Customer Value Proposition on Digitalization Powering the Nation

Total successful digital transformation isn't just about the technology. It's about people. So by digitally transforming
ZESCO business We are aiming to digitize every single touchpoint of the user experience. Source
https://medium.com/@WarrenKnight/the-most-important-things-successful-digital-leaders-get-right-378d8c7d45e2

Innovation that’s focused on Customer/Staff

Rethak ZESCOR Value Experience, not the Product

Preposition
(Understanding our
customer/staff needs)

Digital Collaboration and Customer/Staff

Delivering a Customer/Staff Centric First Remap ZESCOs Remaster ZESCOs Insights

Approach. Customers (track, Product/Service (how to
analyse and understand deliver an exceptional
what customers/staff customer experience)
want.)

Value Proposition: Digitize every
touch point of the user and customer
experience
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HOW TO IMPLEMENT DIGITALIZATION IN POWER UTILITIES ZESCO

Powering the Nation

Look forward, explore broadly Iterative concept refinement, Agile operations create business Impact
« Identify future business challenges prototyplns. test, & planning « Assess capability gaps and organise
through consumers, assets and Redefine and integrate [T/OT capacity building programmes
workforce lenses arcmtecture‘ to enable digital « Track realized value through regular audits
* Ignite the digital mind-set across the transformation + Realign organisation structure with digital
organisation * Prepare a digital transformation vision
* Understand state-of-the-art digital roadmap + Benchmark against bestin class
technologies and cross-sector use cases  + Develop a robust cyber security digital utilities and cross-sector digital
+ Develop digital vision and digital strategy framework organizations
« Explore strategic partnerships & alliances * Design strong project governance « Bring in the culture of innovation within
mechanisms the organization
+ Initiate the cultural transformation
process
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ZESCO DIGITAL PRODUCTS (2020 to Date)

1. Private and Hybrid Cloud Deployments; Cost Saving measure for Hardware and Software licenses towards the innovative

products/systems.
Finance Customer/Staff Cyber Security Infrastructure
Cheaper/Low Availability Secure We host on our

Administrative Environments Servers
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ZESCO DIGITAL PRODUCTS

Visitor Management System Learning Management Systen

Reporting, Searching and details of Automated all in-house training
visitors - Trainers record sessions and demo
= Electronic visitor logs and time spent systems, Cut done training, subsistence

Capture visitor pictures. No paper costs and other training related costs.

Clinic Invoice Management System eZesco Platform

Speedy submission of invoices from * AUOMETON Of 4l 1o APpProX. 07 Used for petty cash,
hospitals leave, subsistence etc.
« Enhanced Record Keeping. + Operational efficiency, easier tracking and paperless

= IR e atataatata

Performance Appraisal System Job Portal and Employee Self Service

= Automation of the appraisal process +  Online Job Application Processing
- Paperless appraisal. = Job sorting based on different criteria like;
Age, Experience, Qualification etc.
+ Paperless

Employees access to personal
recordsffile, check leave days,
qualifications, etc
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ZESCO DIGITAL PRODUCTS

Quick Reporting Tool Virtual Customer Services Centre

Reporting, Searching and data mining for Automation of Customer Service functions
operations _ _ including power applications, tracking the
= Quicker access to information applications, .fault reporting, online
+ Quick decisions on a click complaints etc.

Social Media Presence WhatsApp

Chat bot Implementation on Facebook - WhatsApp for customers to report faults, view post bills
+ Interacts with customers without human track faults, token functionalities etc.
interventions

USSD code *3600# Mobile App

Targeted for customers without bundles = A Channel for customers to access

and internet., or non Smart Phones customer service functions and other

= Faster way to register faults, check critical services using Smart Phones
tokens, check post paid bills etc. .
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Open Source Developments LS L

+ Network Monitoring tools » Integrated Cyber Solutions
+ Databases » S0C, single eye view
+ Cut on costs to Manage networks and » Vulnerability Assessments

Databases
ICT Inventory Tools Printing Management ?

ICT Inventory records, reporting and = Centralized printing
Searching »  Opexand Capex

Virtual Meetings

+  Online Meetings using Zoom/Teams - Tool to Manage the budget process
+ Cut down on costs for conferences and across the corporation
workshops, subsistence etc.




